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1  ACQUISITION PROCESS 

This guide focuses on the major technical elements of the Government acquisition 
process as defined in DoDD 5000.1, The Defense Acquisition System and DoDI 5000.2, 
Operation of the Defense Acquisition System. Figure 1­1 is a simplified illustration of DoD’s 
acquisition process with the critical component of contracting. It begins when the warfighter 
identifies the need (see Joint Capabilities Integration and Development System (JCIDS) 
3170.01E) to the acquisition activity who then translates that need into an actionable requirement 
and purchase request. The contracting officer (CO) solicits offers from industry and awards a 
contract. In the final step, the contractor closes the loop by delivering products and services that 
satisfy the Government need. During acquisition planning, primary responsibility rests with the 
acquisition activity. 
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Figure 1­1  Simplified Government Acquisition Process 

Acquisition planning is the process of identifying and describing needs/capabilities/ 
requirements and determining the best method for meeting those requirements (e.g., business, 
program Acquisition Strategy), including solicitations/contracting. Acquisition planning focuses 
on the business and technical management approaches designed to achieve the program’s 
objectives within specified resource constraints. The Acquisition Strategy, usually developed in 
the Technology Development phase of acquisition, is approved by the Milestone Decision 
Authority and provides the integrated strategy for all aspects of the acquisition program 
throughout the program life cycle.  The Systems Engineering Plan (SEP) (SEP Preparation Guide 
) documents the program’s system engineering strategy and is the blueprint for the conduct, 
management, and control of the technical aspects of the acquisition program. The Acquisition 
Plan provides more specific plans for conducting the acquisition and is approved in accordance 
with agency procedures (FAR Part 7). A Source Selection Plan specifies the source selection 
organization, evaluation criteria, and procedures, and is approved by the Contracting Officer 
(CO) or other Source Selection Authority (SSA). All of these documents guide the development 
of the Request for Proposal (RFP). 
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Table 2­1  Sample SE Items for a SOO during the SDD Phase 
The program’s technical approach will capitalize on Government and industry standards, 
policies, and directives while leveraging the contractor’s domain experience and 
“enterprise processes.” The technical objectives for the program are to: 

1.	 Design, develop, test, and deliver a system which meets the performance 
requirements of the user when operated within the XXX System­of­Systems (SoS) 
(or within YYY Family­of­Systems (FoS)). 

2.	 Use contractor “enterprise processes” to execute the program. Flow down policies 
and processes to the lowest level of the contractor (subcontractors, teammates, or 
vendors) team as appropriate. Employ continuous process improvement activities 
integrating both Government and contractor practices and processes. Ensure 
Government technical processes, as defined in their SEP, are integrated and 
consistent with the contractor technical processes. 

3.	 Document the program’s technical approach in a Program SEP (including both 
Government SEP and the contractor integrated and expanded SEP) that is updated 
throughout the life of the program. 

4.	 Implement event­based technical reviews that are included in the IMP and IMS with 
specific entry and exit criteria. Technical reviews include the participation of 
independent (of the program) subject matter experts. 

5.	 Establish interface management processes which define the inter­system (SoS, FoS) 
interfaces and intra­system [subsystems, Commercial­off­the­Shelf (COTS), 
Government­off­the Shelf (GOTS), etc.] interfaces to support system development. 

6.	 Use contractor configuration management (CM) processes to control the 
configuration of technical baseline data and product configurations. Provide real­
time access to technical product data for program participants. Ensure compatibility 
with the Government CM processes. 

7.	 Enhance opportunities for incorporation of advanced technology for improved 
performance and sustainment using Modular Open Systems Approach (MOSA) 
principles. Encourage use of commercial products and industry­wide standards 
recognized for high quality. 

8.	 Use modeling, simulation, prototypes, or other means to allow early Government 
assessment of product maturity and functional capabilities in support of technical 
reviews along with optimizing system­level testing. 

9.	 Include Government participation on IPTs to gain insight into program progress and 
streamline the coordination and decision processes. Ensure compatibility and 
integration with the Government defined IPTs (see Government SEP). 

10. Implement a comprehensive risk management process that is focused on program risk 
areas and the program’s critical path(s) to systematically identify and mitigate cost, 
schedule, and technical risks. Ensure Contractor risk management processes are 
compatible with the Government risk management process. 

The guidance for the SOO is generally applicable to a SOW also. 
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